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1. NCHE STRUCTURE
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2. HIGH LEVEL STATEMENTS

VISION STATEMENT
A leader in coordinating higher education in pursuit of a knowledge-based society

MISSION STATEMENT
To ensure a coordinated and excellent higher education system through equitable
access and quality service delivery.

CORE VALUES
• Integrity
• Professionalism
• Accountability
• Justice
• Commitment
• Teamwork

Page 4

National Council For Higher Education

Annual Report 2013/2014

3. ABBREVIATIONS/ACRONYMS
AFRIQAN

Africa Quality Assurance Network

AAU		

Association of African Universities

CHE

Council on Higher Education

ECN

Engineering Council of Namibia

ETSIP				
				

Education and Training Sector Improvement 		
Programme

EU				

European Union

FF			

Funding Framework

HEIs				

Higher Education Institutions

HEMIS		

Higher Education Management Information System

HPCNA

Health Professions Councils of Namibia

INQAAHE		
				

International Network for Quality Assurance in Higher
Education

IUM		

International University of Management

NANSO		

Namibia National Students’ Organisation

NCAQS		

Namibia Council for Architects & Quantity Surveyors

NCHE		

National Council for Higher Education

NQA

Namibia Qualifications Authority

NQF		

National Qualifications Framework

NTA		

		

Namibia Training Authority

MoA

Memorandum of Agreement

MoU

Memorandum of Understanding

PoN 				

Polytechnic of Namibia

PPP 				

Purchasing Power Party

SADC		

Southern African Development Community

UNAM 				

University of Namibia
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4. FOREWORD
It gives me great pleasure as Chairperson of the
National Council for Higher Education (NCHE) to provide
an account of the Council activities for the 2013/14
financial year.

Dr. Kalumbi Shangula

The Third Council was appointed in November 2013.
We applaud the Second Council for having laid
a solid foundation by establishing organisational
systems, procedures and policies for managing and
administering the Council’s affairs.

Following the appointment, our immediate task was to provide direction in
implementing ongoing action/projects. The other key activity was to establish and
operationalise the Council Committees. These Committees, as established in
accordance with Section 14 of Higher Education Act (Act 26 of 2003) advise and
assist the Council in the performance of its duties.
The Council also launched its Strategic Plan 2013 – 2017, focusing on five key strategic
objectives that are deemed to be relevant in achieving the Council mission of ensuring
a coordinated and excellent high education system through equitable access and
quality service delivery. Having the Strategic Plan aligned to the Fourth National
development Plan (NDP4), the Council is optimistic that, with relevant support from
all stakeholders, challenges affecting the Higher Education fraternity, such as quality,
funding, limited access to higher education and lack of coordination amongst others
will be effectively addressed. Monitoring of the Strategic Plan initiatives is ensured
through an annual implementation plan. At individual level, there are performance
agreements; first between the Council and the Executive Director and then between
management and the members of the Secretariat at respective levels.
I am indebted to my fellow Council Members for the support and team work shown
during the past few months. I am also grateful to the Ministry of Education and
Government for the trust bestowed on me to chair the dynamic Council.
Finally, I would like to acknowledge the Secretariat for their administrative and technical
support to the Council.

………………………………
Dr. Kalumbi Shangula
Chairperson: NCHE
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5. MESSAGE FROM THE EXECUTIVE DIRECTOR
During the year under review, the Secretariat continued
managing and directing the affairs of the Council in the
absence of the 3rd Council.
Fortunately, in November 2013, on the recommendation
of the Hon. Minister of Education, Cabinet appointed the
3rd Council which brought relief and joy to the Secretariat.

Mr. Mocks Shivute

The immediate task of the Secretariat was to brief and
update the newly appointed Council, assist in setting up
structures of its Committees and draft terms of references
for the latter.

Ever since then, the dynamic and focused Council took charge with the support of
its pro-active and able Secretariat which has been providing technical, secretarial
and administrative assistance in the execution of its mandate, strategic plan, annual
plans and any new initiative. The year in review was characterised by approval and
formalisation of policies, systems, institutional structure and processes that are critical
to optimally undertake the Council mandates. As such, with a robust Higher Education
Management Information System (HEMIS) in place, we are now ready to roll out the
Quality Assurance System and implement the Funding Framework for public Higher
Education Institutions.
With the Council on board and a nearly complete Secretariat staff complement, we
look forward to an even more productive financial year – 2014/15.

………………………
Mr. Mocks Shivute
Executive Director: NCHE Secretariat
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6. INTRODUCTION
This Annual Report is a flagship of the National Council for Higher Education’s (NCHE)
broader four-year Strategic Plan. It is the culmination of Council’s activities for the
period 2013/14 and aims to engage its stakeholders through sharing these activities
and financial overview of the year under review.
It casts light on the mandate, governance structure, objectives, functions and
composition of NCHE and its Secretariat. NCHE is entrusted with coordinating the
higher education system in its entirety, while the Secretariat is providing such technical
support as may be required by NCHE or any of its committees.
Furthermore, it elaborates on the Secretariat’s rather chequered year by highlighting
the achievements and challenges in its quest to fulfill Council’s mandate. While the
Secretariat has made good progress with the implementation of some of the year’s
activities, the delayed “Amendment of the Higher Education Act” persistently strains
full implementation of key strategic initiatives.
In conclusion, the “unqualified opinion” once again expressed by the independent
auditors is testimony to the professional and prudent fashion in which the Management
is handling Council’s financial affairs.

7. GOVERNANCE STRUCTURE
Background
NCHE was established in terms of Section 4 of the Higher Education Act, 2003 (Act No.
26 of 2003), to advise the Minister of Education on higher education related matters.
Objectives
The objectives of NCHE are to:
- Promote:
•

the establishment of a coordinated higher education system;

•

the access of students to higher education institutions (HEIs); and

•

quality assurance in higher education.

- Advise on the allocation of funds to public HEIs.
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Functions
NCHE may, subject to the Higher Education Act, 2003 (Act No. 26 of 2003), do all
things necessary or reasonably required to carry into effect its objects and must more
specifically •
•

Accredit, with the concurrence of the Namibia Qualifications Authority (NQA),
programmes of higher education provided at HEIs;
Monitor the quality assurance mechanisms of HEIs;

•

Take measures to promote access of students to HEIs;

•

Undertake such research with regard to its objects as it may deem necessary
or as the Minister may require; and

•

Advise the Minister of its own accord or at the request of the Minister
on all issues related to higher education.

Composition
Pursuant to Section 7 (1) of the Higher Education Act, 2003 (Act No. 26 of 2003), NCHE’s
membership is drawn from government, public and private HEIs, labour, churches,
people with disabilities, students, academic and non-academic community,
teachers’ education institutions, business community, vocational education and
training sector and individuals appointed by Cabinet on the recommendation of
the Minister of Education on account of their special knowledge, skills or expertise in
higher education matters. NCHE functions as a body of experts advising the Minister
on matters related to higher education and training.
In total, NCHE comprises nineteen (19) substantive and fifteen (15) alternate members.
The term of office is three (3) years. The Second Council’s term of office expired in
November 2011 and consequently the Secretariat functioned without a Council for a
large part of the period under review.
It was only in November 2013 that the Council was appointed.

Dr. Kalumbi Shangula
Chairperson

Dr. Lischen
Hoases-Gorases
Vice Chairperson

National Council For Higher Education

Annual Report 2013/2014

Page 9

Page 10

Mr. Alfred IIukena
Council Member

Ms. Ericah Shafudah
Council Member

Mr. Andries Hungamo
Council Member

Dr. Andreas Niikondo
Council Member

Prof. Rehabeam Auala
Council Member

Mr. Paul Nanyeni
Council Member

Ms. Mary Nyandoro
Council Member

Prof. Agnes van Dyk
Council Member

Mr. Raymond Simanga
Council Member

Ms. Barbara van der
Westhuizen
Council Member

Dr. Helen Nkandi-Shiimi
Council Member

Mr. Richwell Lukonga
Council Member

Mr. Timotheus Angala
Council Member

Ms. Ester Akwaake
Council Member

Dr. Miriam Hamunyela
Council Member
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Ms. Elsie Nghikembua
Council Member

Mr. Basilius Kasera
Council Member

Rev. Simon Gillham
Alternate Member

Ms. Josephine Lazarus
Alternate Member

Dr. Hylton Villet
Alternate Member

Mr. Robert Munganda
Alternate Member

Ms. Hilka Amadhila
Alternate Member

Mr. Corneels Jafta
Alternate Member

Mr. Melki-zedek Uupindi
Alternate Member

Ms. Pamela Hoebes
Alternate Member

Ms. Ellen Namhila
Alternate Member

Mr. Erenst Eixab
Alternate Member

Ms. Sandra van Zyl
Alternate Member

Mr. Matchwell Lizazi
Alternate Member

Mr. Thomas Gideon
Alternate Member

Dr. Lindsay van den Berg
Alternate Member
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COMMITTEES OF NCHE
Section 14 of the Higher Education Act provides for the establishment of committees
to advise NCHE on matters relating to its functions and assist in fulfilling its mandate.
Subsequently, at its first ordinary meeting, NCHE established three (3) standing
committees, i.e. Executive Committee, Audit & Finance Committee and Quality
Assurance Committee.
Executive Committee
This Committee is comprised of the Chairperson and Vice-chairperson of Council and
the respective chairpersons of the two remaining committees.
Duties and Responsibilities
The Executive Committee:
•

Serves as executive authority between Council meetings subject to any rules,
instructions, or resolutions which Council may have made, given or passed;

•

Deliberates and reaches agreement on the following functional 			
areas in consultation with Council:

i.

Finances

ii.

Personnel

iii.

Administrative systems

iv.

Memorandums of Understanding with other institutions

v.

Delegation of specified quality assurance responsibilities to higher 			
education institutions; and

•

Discusses and makes resolutions on any matter by reason of its 			
urgency, provided that the resolutions of the Executive
Committee in such cases must be ratified by Council.

The Chairperson reports on the Committee’s business to Council, and makes
recommendations as the Committee members may deem appropriate.
Audit & Finance Committee
This Committee consists of five (5) members, i.e. a Chairperson (who must be a
substantive member of Council) and at least four (4) other members (who could
either be substantive or alternate members of Council).
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Duties and Responsibilities
The Audit & Finance Committee:
•

Proposes such measures as in the Committee’s opinion may serve
to enhance Council’s corporate governance, including
information technology governance, with emphasis on the
principles of accountability and transparency, including adequate 		
disclosure of information to the public;

•

Has the right to access records containing information required to 			
perform their duties;

•

In consultation with Council, may call an investigation on suspicion of any
malpractice concerning Council’s affairs;

•

Proposes mechanisms for the formulation of a fair, transparent and
equitable funding strategy for public HEIs in line with the proposed
FF;

•

Considers/scrutinises the annual budget and work plans of the 			
committees and of Council/the Secretariat;

•

Oversees internal and external audits;

•

Reviews/audits all financial statements;

•

Puts in place mechanisms for internal financial control; and

•

Puts in place appropriate risk management and business continuity
mechanisms.

The Chairperson reports on the Committee’s business to the Executive Committee
and Council, and make recommendations as the Committee members may deem
appropriate.
Quality Assurance Committee
This Committee consists of five (5) members, i.e. a Chairperson (who must be a
substantive member of Council) and at least four (4) other members (who could
either be substantive or alternate members of Council).
Duties and Responsibilities
The Quality Assurance Committee:
•
Assists and guides HEIs, through Council, in raising the standard of 			

National Council For Higher Education
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•

learning outcomes and competence levels to standards required
for the attainment of the national development goals of Namibia
and in order to meet internationally recognised standards;
Assists the Registrar of private HEIs in fulfilling the provisions of 			
sections 23 – 29 of the Higher Education Act (Act No. 26 of 2003)
with regards to the registration of such institutions;

•

Scrutinises existing policies, or proposes/spearheads the 				
development of new policies and ensures and monitors
implementation thereof, as well as ensures and monitors 				
implementation of all quality assurance and standard setting
processes of all educational approaches;

•

Regularly advises and informs Council – after policies have been 			
agreed upon with the institutions concerned;

•

Assists and advises the institutions in establishing quality assurance 			
activities as per the agreed policies; and

•

Develops a credible, fair, transparent and accountable process and 		
procedure of registering private HEIs in Namibia in tandem with
the relevant provisions of the Higher Education Act (Act No. 26 of 			
2003) and its Regulations.

The Chairperson reports on the Committee’s business to the Executive Committee
and Council, and make recommendations as the Committee members may deem
appropriate.
The Secretariat
NCHE is served by a Secretariat whose appointment has been formalised as of 1 July
2013. It is headed by an Executive Director, who is its Accounting Officer. During
the period under review, the NCHE Secretariat’s staff complement grew from twelve
(12) to sixteen (16). The Secretariat, being the backbone of the Council, continues
to provide technical support to ensure that the Council is effectively and efficiently
delivering on its mandate.
A new unit for the Funding Framework (FF) and Higher Education Management
Information System (HEMIS) was added and the process of filling the positions for
the Director: FF and HEMIS and the Deputy Director for HEMIS and FF for this Unit is
underway.
The Deputy Director of Finance and Administration and a Senior Higher Education
Officer tendered their resignations during the year under review.
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Mr. Mocks Shikalepo Shivute
Executive Director

Ms. Abia Ndeshipanda Mbulu
Deputy Director: Finance & Admin

Ms. Vejanda Kauaria
Chief Higher Education Officer

Ms. Anneley willemse
Senior Higher Education Officer

Ms. Nangula Iipumbu
Quality Assurance Officer

Mr. Nathaniel Musenge
Chief Control Officer

Mr. Tarence Rieth
Database Info.Tech.Officer

Mr. Salomon IIovu
Human Resource Officer

Ms. Fenny Amulungu
Statistician

Ms. Indileni Nevonga
Administrative Assistant

Mr. Kenneth Van Staden
Accounting Clerk

Ms. Magdaleena Shiimbi
Accounting Clerk

Ms. Meriam Karumendu
Receptionist

Mr. Wilfred Sam
Driver

Ms. Ernesta Zaombo
Cleaner
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8. ACTIVITIES AND ACHIEVEMENTS FOR THE
PERIOD 1 APRIL – 31 MARCH 2014
NCHE remains proactive in fulfilling its mandate to regulate higher education and
advise the Minister of Education on all higher education related matters. NCHE and its
Secretariat undertook the following activities during the period under review.

POLICY DEVELOPMENT AND RELATED ISSUES
The Comprehensive and Holistic Review and Reform of the entire Higher Education
System in Namibia in relation to its contribution to the achievement of Vision 2030
After Cabinet approval of the Study and its recommendations in 2012, a detailed
costed Implementation Plan for each of the recommendations emanated from the
Comprehensive Study was developed and finalised in 2013.
Some of the recommendations are already in the process of being implemented
such as the Polytechnic of Namibia (PoN) being transformed into a University of
Science and Technology, the formulation of the Cooperative Education Policy related
to internship and job attachment issues), etc.
Formulation of the National Policy on Higher Education
Finalisation of this document was put on hold pending the implementation of the
recommendations emanated from the “Comprehensive and Holistic Review and
Reform of the entire Higher Education System in Namibia in relation to its contribution
to the achievement of Vision 2030”.
Funding Framework for Public Higher Education Institutions
A phased implementation of the FF was approved by Cabinet in November 2013
in order to address the current anomalies in resource allocation to public HEIs. The
Ministry of Education in consultation with the Ministry of Finance and the Secretariat
are working out a plan for the phasing in of FF in the next financial year.
The Staff Development Policy and Guidelines for Academic Staff at public HEIs
The Policy was developed, finalised and printed. The Policy will provide guidance and
direction to public HEIs in terms of developing their staff in ways that will address both
institutional needs and national developments. The Secretariat will have discussions
with the HEIs on the implementation of the Policy and Guidelines.
Higher Education Management Information System (HEMIS)
During the review period, HEMIS that would support enrolment planning in the priority
areas aligned with the national needs was finalised. Training of staff at NCHE Secretariat
and HEIs is underway and a Statistical Year Book would be published at the end of the
next financial year.
The Public Higher Education Institutions Tuition Fee Adjustment Policy
The drafting of the Public Higher Education Institutions Tuition Fee Adjustment Policy
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started in September 2013.The Policy would guide and regulate the tuition fees at the
public HEIs.

QUALITY ASSURANCE RELATED ACTIVITIES
National Quality Assurance System for Higher Education in Namibia
After piloting the two subsystems of the Quality Assurance System for Higher Education
System in Namibia, the Secretariat designed and finalised the Application Forms for
Programme Accreditation and Institutional Audits in November 2013. The Secretariat
had started with the process of implementing the System in February 2014 at University
of Namibia (UNAM) and Polytechnic of Namibia (PoN).
Registration of private Higher Education Institutions
On the registration of private HEIs, five (5) private HEIs, namely Triumphant College,
International University of Management (IUM), Institute of Open Learning, Headstart
Montessori Teacher Training College and Institute of Bankers have submitted their
applications and all the relevant documents. The documents would be scrutinised
and if the Council is satisfied with the applications, they would be gazetted and
registered as private HEIs.
Education and Training Sector Improvement Programme (ETSIP) Funding
For the period under review, the NCHE, through the ETSIP Staff Development Fund for
academic staff at public HEIs, spent N$1, 2 million to assist academic staff members
(lecturers) to improve their qualifications in order to improve the quality of teaching and
learning in one of the following priority fields of study: logistics, tourism, manufacturing,
agriculture, fisheries, languages, curriculum development, information technology,
mathematics, accounting, economics, business management, science in general,
engineering, geology, medical science.
For the 2013/14 financial year, there is fifty eight (58) academic staff members enrolled
on the ETSIP programme. Seven (7) are doing Honours, twenty six (26) Masters and
twenty five (25) PhDs.
Review of the Post-Graduate Studies, Research, Facilities and other Resources
of Higher Education Institutions in Namibia
During the period under review, The Review of the Post-Graduate Studies, Research,
Facilities and other Resources of HEIs in Namibia was finalised and would be launched
before being distributed among the relevant stakeholders. NCHE Secretariat would
have discussions with the HEIs on the implementation of the recommendations
emanated from the Review.
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OUTREACH PROGRAMME
Sensitisation activities
The Secretariat continues to sensitise the HEIs on the Quality Assurance (QA) systemprocedures, criteria, etc., as well as the Regulation for the registration of private HEIs.
Presentations were made respectively to the staff members at the Teaching and
Learning Improvement Unit at UNAM and the newly established Welwitschia University.
Several meetings were held with the officials at the Centre for Quality Assurance
Management at Unam.
Trade Fairs
The Council participated in the Ongwediva Annual Trade Fair in August 2013 and
the Windhoek Agricultural and Industrial Show in September 2013. A large number of
individuals visited the NCHE stand expressing much interest in its activities. The Council
markets itself by means of information brochures and pamphlets, radio interviews
at the trade fairs, NCHE Corporate Video, promotional items and face-to-face
interactions with the public.

NCHE displaying at the Windhoek Agricultural and Industrial Show

Public Lecture
On 29 October 2013, the Secretariat of the NCHE organized a Public Lecture on
the theme “The Higher Education Landscape in Namibia with particular reference to
“increasing access while improving quality” and “increasing institutional diversity”.

The public lecture examined the state and prospects of Namibia’s higher education
sector in relation to its contribution to the achievement of Vision 2030.
The participants also seized the opportunity to exchange ideas and share experiences
with a view to addressing the challenges facing higher education in Namibia. The Public
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Lecture drew higher education practitioners, consultants, students and members of
the public. The keynote speaker was Professor Rolf Stumpf, a distinguished academic
from South Africa who has over forty (40) years of experience in higher education. The
lecture also featured a panel discussion by leading experts from the academia and
the sector in general. The Report on the lecture was distributed among all relevant
stakeholders.

Panelists: Mr. Timotheus Angala (NANSO), Mr. Lesley Tjiueza the moderator, Prof. Tjama Tjivikua
(PoN), Mr. Heroldt Murangi (NAMCOL), Mr. Victor Kaulinge (NPC), Prof. Osmund Mwandemele
(UNAM) with Prof. Rolf Stumpf the keynote speaker, Ms. Sandra van Zyl the Director for HE and
Mr. Mocks Shivute the Executive Director of the NCHE Secretariat.

CONSULTATIONS/COLLABORATION WITH OTHER STAKEHOLDERS
Consultations with other stakeholders
In July 2013, the Secretariat held a consultative meeting with relevant stakeholders
such as NQA, PoN, Engineering Council of Namibia (ECN), Health Professions Councils
of Namibia (HPCNA) and Namibia Council for Architects & Quantity Surveyors (NCAQS)
to discuss issues related to stakeholders’ involvement in higher education curriculum
development and professional qualifications. Future meetings were planned for the
next financial year.
In order to address quality assurance issues and the overlapping roles in accreditation
of programmes and the registration of private providers, NCHE, NQA and Namibia
Training Authority (NTA) held consultative meetings between September 2013 and
February 2014. These consultations resulted in resolutions to enter into Memorandum
of Agreement (MoA) to streamline accreditation and registration functions amongst
the three institutions.
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CAPACITY BUILDING AND WELLNESS ISSUES
Capacity building is very crucial to the NCHE to ensure that the staff members are
capacitated and motivated to enable them to deliver and achieve the objectives of
the NCHE.
Capacity building in Quality Assurance related issues
During the period under review, the Senior Higher Education Officers at the Secretariat
participated as Quality Auditors in a series of quality audits initiated by UNAM’s Centre
for Quality Assurance and Management in order to deepen their expertise and skills in
institutional audits. These audits were scheduled for a period of six (6) months,
Tracer Studies
Although Tracer Studies is not one of the core functions of the Council, the Council has
to coordinate and capacitate HEIs on how to conduct professional graduate tracer
studies as one of the most important objective of tracer studies is to inform quality
assurance processes and curriculum reform in higher education
Therefore, the Secretariat embarked upon training for relevant staff menders at UNAM,
PoN and IUM. The first training workshop was conducted and the output of the training
session was the materialization of a pilot survey to be undertaken by the three HEIs.
The three HEIs are busy with the data collection phase.
Record Management Training
Four (4) Secretariat staff members attended a record keeping training workshop from
4 – 8 November 2013 in Otjiwarongo that was facilitated by staff members from the
National Archives of Namibia. The objective of the workshop was to train the staff on
record keeping, the importance of record management and for the Institution to start
using the approved filing system for State Owned Enterprises. The staff members learnt
a lot in terms of keeping records in an organisation.
Public Service Employees Wellness Week: High Blood Pressure Testing and
Weight Check
During the Awareness Week of Higher Blood Pressure Testing and Weight Check in
August 2013, the Secretariat Staff underwent the High Blood Pressure testing and
Weight Check. The Staff members were very appreciative of the two health officials
from the Ministry of Health and Social Services who advised them on other health
related issues.
Team Building
The Secretariat organised a successful team building session for the staff members
on 11 – 13 August 2013. The session Facilitators commended the Secretariat on the
following areas: good team spirit, a deep level of trust in each other, enthusiasm and
a positive religious bond among its staff members.
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WORKSHOPS/CONFERENCES ATTENDED
International Network for Quality Assurance in Higher Education (INQAAHE)
Biennial Forum
The Biennial INQAAHE Forum under the theme “Managing Diversity: Sustainable
Quality Assurance Processes” that took place in Tapei, Taiwan on 9-12 April 2013, was
attended by two Secretariat staff members. It was organized by the Higher Education
and Evaluation Council of Taiwan).
Issues of relevance to the Council discussed were amongst others; the credibility
of external Quality Assurance agencies to ensure their credibility and trust from
stakeholders, establishment of Monitoring & Evaluation structures in quality assurance
as Monitoring & Evaluation is said to be an effective enabler of decision making, also
a mechanism of indicating impacts of quality assurance assessments and Increasing
visibility and credibility amongst stakeholders by strengthening communication;
availing user-friendly information; and by constantly increasing the relevance of
information and efficiency of processes
Conference on Quality Management
Secretariat staff members attended the Conference on Quality Management
held on 24 – 25 April 2013 in Windhoek. The Conference focused on the top-down
leadership approach to Quality Management, the ISO 9001:2008 and the Strategies
for a Continental approach in promoting Quality Assurance and Management in
Higher Education in Africa.
Association of African Universities’ (AAU) 13TH Conference of Rectors, ViceChancellors and Presidents of African Universities (COREVIP) under the theme
“Transforming African Higher Education for Graduate Employability and Socioeconomic Development.” Conference on Exploring Quality Assurance through
the Africa-EU partnership and AFRIQAN General Assembly
The three events that took place from 28 May – 1 June 2013 in Libreville, Gabon
were attended by two Secretariat staff members. The AAU Conference emphasised
that African governments should consider making universities more autonomous,
so they have the ability to become more financially independent, encourage the
involvement of private sector in funding HEIs across Africa, especially, in researchrelated partnership and encourage the win-win Purchasing Power Party (PPP) in the
internship and job attachment programmes to tackle unemployment and unemployability among African students and graduates.
Student Quality Day
The Secretariat was represented at the Student Quality Day organized by UNAM at
Ogongo Agricultural Campus – in August 2013 where students came together to
discuss issues relevant to quality assurance in Higher education in order to promote
quality culture at the campus.
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Technical Committee on Higher Education and Training, Research and Development
The meeting took place on 4 September 2013, in Johannesburg South Africa. It was
attended by one Secretariat staff member. The Technical Committee facilitates
the implementation of SADC Protocol on Education and Training, the African Union
Second Decade of Education with respect to Higher Education and also addresses
key emerging issues on Higher Education.
Conference on “Review of the Regulating Setting-Up the National Qualifications
Framework
One Secretariat staff member attended the Conference on “Review of the Regulating
Setting-Up the National Qualifications Framework (NQF)” under the theme ‘Building a
Quality Framework’ organised by the NQA on 4 -6 November 2013 in Swakopmund.
The conference highlighted the importance of NQF and possible NQF structures were
presented to the participants.
NCHE Strategic Plan and Annual Plan
The Secretariat staff members attended an intensive workshop facilitated by the
Office of the Prime Minister to align the NCHE Strategic Plan with NDP4 in March 2014
in Otjiwarongo. At this Workshop, the Annual Plan 2013/14 and the Performance
Agreements for the staff members were developed.
On 21 November 2013, at the inaugural meeting of the 3rd NCHE meeting, the
Executive Director signed his Performance Agreement with the Chairperson of the
Council. Subsequently other Secretariat Staff members signed their Performance
Agreements with the Executive Director.

Mr. Mocks Shivute signing the Performance Agreement with Dr. Kalumbi Shangula, Chairperson
of the Council
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Workshop on Harmonisation of African Higher Education
Some Secretariat Staff members attended the workshop on “Harmonisation of African
Higher Education and Tuning on Credits and Portability of Qualifications” on 25 – 27
March 2014, in Brussels, Belgium. The African Higher Education Harmonisation and
Tuning Project (Tuning Africa) is part of the Africa-EU strategy partnership, uses an
internationally established methodology to enhance degree comparability, graduate
mobility and employability.

AGREEMENTS WITH OTHER INSTITUTIONS/SERVICE PROVIDER
Service Level Agreement
The Secretariat had renewed its Service Level Agreement with a service provider for
another year. The main aim of this Service Level Agreement is to ensure a basis for
close corporation between the two parties pertaining to effective and timely services
being provided by the provider to the Secretariat.
MOU with other Quality Assurance Bodies
NCHE continued to honour its MoU with NQA and Council on Higher Education (CHE)
- Lesotho pertaining to the implementation of quality assurance in higher education
in order to provide quality service delivery to HEIs.

9. CHALLENGES/CONSTRAINTS
The following are key challenges experienced during the year under review:
•
Lack of human resources and technical expertise to efficiently and effectively
implement its activities;
•
Some shortcomings in the current Higher Education Act; and
•
Requirement for registration of private HEIs: qualifications of programmes first
to be aligned on the NQF delays the registration process of these institutions.
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All correspondence should be addressed to the:
Executive Director
NCHE Secretariat
Tel: +264 61 307012
Fax: +264 61 307016
P O Box 90890
Klein Windhoek
Namibia
Website: www.nche.org.na

